The PI is the individual responsible for all aspects of the grant – both the science and the proper fiscal stewardship.

Direct Costs

•
Must be specifically identified with a particular project – Charge it where you used it!

•
Must be allocable (i.e., costs must be charged in proportion to their benefit to a particular project).

• Must be reasonable (i.e., charging costs to a particular project must be done conservatively and reflect the actions of a prudent person).

•
Must be allowable (i.e., certain costs, such as entertainment, may not be charged to a Federal grant under any circumstances).

•
Also, costs normally included in the institution’s research F&A cost rate ( i.e., administrative staff or office supplies), cannot be direct charged to a Federal grant.
•
Must be timely (cost transfers should occur as soon as an error is discovered but no later than 90 days after original charge was incurred).

•
Must conform to any limitations or exclusions in the Sponsored Agreement.

•
See OMB Circular A-122 relocated to 2 CFR 230: http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&rgn=div5&view=text&node=2:1.1.2.3.8&idno=2
Compliance Check

Questions to Consider:

•
Have I taken advantage of the central resources available at BRI to ensure that:

•
I have properly exercised my responsibility for the scientific aspects of the grant and for the day-to-day management of the project, including research performed by sub-recipient participating organizations ?

•
I have lived up to my fiscal stewardship responsibilities through diligent oversight of my sponsored research ?

•
Finally, have I considered how this transaction would be perceived if it were reported in the newspaper?

Definitions
Approved Budget – The financial expenditure plan for the grant supported project or activity, including revisions approved by the sponsor as well as permissible revisions made by grantee.

Direct Costs – Costs that can be specifically identified with a particular project(s) or activity with a high degree of accuracy.

Facilities and Administrative Costs (F&A, aka Indirect Costs) – Costs that are incurred by a grantee for common or joint objectives and that, therefore, cannot be identified specifically with a particular project or program. Examples include costs such as lab space, utilities, libraries, and general administration.

Key Personnel – Individuals identified by the PI who contribute in a substantive way to the scientific development or execution of a project, whether or not they receive compensation from the grant supporting that project.

PI/Program Director/Project Director – The individual designated by BRI to direct the project or activity being supported by the grant. He/she is responsible and accountable to BRI for the proper conduct of the project or activity.

Program Official – The sponsor official responsible for the programmatic, scientific, and/or technical aspects of a grant. Get to know this person; he/she is your advocate within the sponsor organization.

Research Misconduct – Fabrication, falsification, or plagiarism in proposing, performing, or reporting research, or in reporting research results.

Terms and Conditions of Award – All legal requirements imposed on a grant by the sponsor, whether based on statute, regulation, policy, or other documentation referenced in the grant award, or specified by the grant award document itself.

Note:

What the PI should know about the Grants & Contracts Administration Office (GCA) and the role of BRI’s signatory official:
The BRI official’s signature on a grant application:

•
Certifies that BRI will comply with all applicable assurances and certifications referenced in the application;

•
Assures that BRI will be accountable both for the appropriate use of funds awarded and for the performance of the grant-supported project or activities resulting from the application; and

•
Attests that all information contained in the application is true and complete and is in conformance with Federal and organizational requirements.
Grants 101

The PI partners with appropriate institutional staff for proposal submission, project planning, day-to-day administration, and grant close-out activities. The PI interacts with appropriate staff for:

1. Project Planning/Proposal Submission

•
Recognizing important research-related deadlines requiring attention.

•
Developing a plan to prepare a proposal that incorporates all necessary approvals, certifications, and assurances.

2. Account Set-up/Documentation

The following information should be accumulated for each grant and referred to during the life of the project:

•
Notice of Grant Award: The legally binding document that notifies the grantee that an award has been made, contains or references all terms and conditions of the award, and documents the obligation of Federal funds.

Some things to look for—

a) What project changes are allowable?

b) Are there project-specific terms and conditions?

•
PI must understand and comply with all award terms and conditions

•
The Budget Setup: A BRI form issued by GCA to Accounting and the PI which indicates dates, dollars, Summary of Special Grant Terms & Conditions, whether expanded authority applies, and other critical award information including the new funding number(s).

3. Operations

•
Grants are monitored by the GCA Office and reviewed and verified monthly by the PI.

•
PI discusses project status with GCA on a monthly basis and is aware of the funds available to support the research project.

•
When changes to a current project are necessary, adequate documentation of change is accumulated by GCA and reviewed and signed-off on by PI. Some changes require prior approval from the sponsoring agency, such as: a) change in the scope/scientific aims; b) absence of the PI or key personnel for more than 3 months; c) significant changes in PI and key personnel effort.

•
Develop a grant cycle milestone list that accumulates all important grant dates and activities such as: Competitive Renewal, due dates for periodic and final scientific progress reports and other deliverables.

4. Reporting:

•
PI and GCA should manage the grant to ensure timely and accurate financial and technical reporting.

5. Grant Close-out:

•
PI should review and sign-off on the following final status reports submitted to sponsors: financial, progress, and invention.
A glimpse at the NIH

Application/Award Cycle

Benaroya Research Institute is the Grantee
1
Principal Investigator develops research protocol

2
PI and administrative staff (and/or GCA) prepare application and submit to GCA 
3
GCA reviews application, provides institutional endorsement, and returns to PI for submission to NIH

4
NIH Center for Scientific Review (CSR) assigns to Institute/Center and to Initial Review Group (IRG)

5
IRG evaluates application for scientific merit and recommends budget

6
Advisory Council performs second-level review and forwards recommended action to Institute Director

7
Institute Program Staff evaluates program relevance

8
Institute Director makes funding decision; Grants Management Officer (GMO) issues award

9
Institute Program Staff and GMO monitor programmatic and business management

10
PI and GCA administer grant and manage funds

11
PI conducts research in accordance with sponsor terms and conditions and institutional policy


Proposal Submissions
The Principal Investigator is responsible for the overall development of the proposal. 

The GCA team provides guidance to the PIs on proposal preparation and assistance with budget development. It also coordinates with PI administrative staff to ensure the application is complete.

GCA Proposal Deadline
Proposal applications, administrative forms and a draft of the research plan, are due at least 72 hours before the sponsor deadline.  This will provide enough time for a thorough review of the proposal, to ensure compliance with BRI and sponsor policies. 
Resources

Grants & Contracts
For questions relating to funding sources, applications, grant budgets, sponsor policies, compliance issues, and award info:
Iris Mondri-Kish, Director-Grants and Contracts Administration, 

imkish@benaroyaresearch.org
206-341-1581  x11581

Alison Bemis, Grants and Contracts Analyst, 
abemis@benaroyaresearch.org

206-341-0592  x10592
Michelle Bird, Grants and Contracts Analyst

mbird@benaroyaresearch.org
206-583-6546  x36546
Jessica Collins, Grants and Contracts Analyst

jcollins@benaroyaresearch.org
206-583-6825 x36825
Emily Deutsch, Grants and Contracts Analyst

edeutsch@benaroyaresearch.org
206-341-1961  x11961
GCA Fax: 206-223-7543
Cost Transfers
Definition: Transfer of funds FROM/to a Federal award. A cost transfer moves a charge that had previously been recorded in one account to/from a Federally funded sponsored account.

•
Cost transfers must comply with principles of direct costs.

•
Project funds are not interchangeable.

•
Transfers are a means of correcting errors, not managing project funds.

•
Transfers must be supported with a full, detailed explanation, not just what was done, but why the transfer was necessary.

•
Transfers after 90-day deadline require explanation for lateness.

•
Costs allocable to several projects cannot generally be charged solely to a single project.

•
Costs not allocable to a project cannot be charged or transferred to that project, even temporarily.

•
Please see policy on the Grants & Contracts Sharepoint page: http://srvsp01/Admin/Grants%20and%20Contracts/default.aspx.
Cost Sharing

Definition: Specific portion of the project or program costs which are not funded by the sponsor and are borne by BRI. These costs are committed in the proposal stage and/or include salaries over the NIH cap.

•
If proposed, cost sharing must have an approved internal funding source and Program Director’s authorization. 
•
The cost sharing portion of a project cannot be funded from another Federal project.

•
Costs benefiting another project cannot be included as cost sharing.

OMB Circular A-110, Subpart C. 23, relocated to 2 CFR 215 discusses the requirements for cost sharing: http://www.whitehouse.gov/OMB/FEDREG/2004/040511_grants.pdf
Conflict of Interest

•
Research members must disclose financial interests related to research on grant applications and on BRI conflict of interest disclosure forms.

•
Please see policy on the Grants & Contracts Sharepoint page: http://srvsp01/Admin/Grants%20and%20Contracts/default.aspx.

Authorship Guidelines

•
Everyone listed as an author should have made a substantial, direct, intellectual contribution to the work.

Effort Certification

•
Federal Regulations require salary and effort certification.

•
Monthly time cards are required for research members and exempt staff.

•
Semi-monthly time cards are required for non-exempt staff.

•
Time cards must be signed and dated by the employee, and the PI, or individual with first hand knowledge of the activities performed.

•
Percentage of Effort captures all hours expended on BRI activities and is not measured by a 40-hour work week.
Public Access Policy

Effective April 7, 2008, all publications resulting from NIH funded research are required to be made publically available through PubMed.  For more information see NIH Policy Notice NOT-OD-09-071.
Animals and Human

Subject Information

•
PI’s must have approved research protocols to conduct research at BRI.

•
Human protocols are due to the IRB office by the deadlines published at http://www.benaroyaresearch.org/research/investigators/reviewschedules.shtml
•
Animal protocol deadlines are published on BRInet / Vivarium. 

•
Human protocols require certified training of staff members. 
•
Animal protocols require periodic training of staff members. 

Resources

Institutional Review Board

Chris Weir, IRB Manager, 206-341-0787
cweir@benaroyaresearch.org
Susan Gordon, IRB Expedited Review Coordinator, 206-625-7373 x11071 sgordon@benaroyaresearch.org
Rainier Reyes, IRB ACUC Coordinator, 
  206-625-7373 x11346

  rreyes@benaroyaresearch.org

Ted Armbruster, CIP, Full Board Review IRB Coordinator

206-625-7373 x61377


tarmbruster@benaroyaresearch.org

IRB Fax: 206-223-7543

IACUC
Andrew Burich, DVM, MS, DACLAM

Director, Animal Resources

aburich@benaroyaresearch.org

206-341-1347

Material Transfer Agreements

Tina Lencioni, Contract Specialist

tlencioni@benaroyaresearch.org

206-583-6512
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Principal Investigator’s Quick Reference Guide for Research Compliance

Benaroya Research Institute at Virginia Mason (BRI) is dedicated to discovering the causes and cures of autoimmune and genetic diseases, to benefit patients with conditions such as diabetes, arthritis, heart disease and cancer.

What the Principal Investigator (PI) should know about his/her relationship with BRI regarding sponsored research activities:

•
The grant is made to the grantee institution (BRI) on behalf of the PI.

•
BRI is legally responsible and accountable to the sponsor for the performance and financial aspects of the sponsor-supported project or activity.

Discoveries for lifesm
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